nr sy NEWSLETTER
PUBLIKIM I EDEM
o I AVE oy,
2/ DAl

EDEM NEWSLETTER = No 2, February 2005
Fy “ER h B s

Postcard campaign

Greoliugs u

Yoi ol iy g
| EEs
iy g 'L;,' _;ﬂ_

b B e ™
_— wut 5 [ Ay




— 2

e m-
EDEm
How to Manage

and Lead Your
Business

DEM has created a network of professional
Albanian business trainers skilled in the delivery
of a training module designed specifically for Alba-
nian business owners and leaders. This Executive

Participants during the training/ Pjesémarrésit gjaté trainimit

Leadership Seminar brings the latest best practices
in creative and visionary business management using
concepts from leading business schools in America.
To make leadership concepts most relevant to Alba-
nia, the seminar material uses Albanian experiences
and reality in its case studies and exercises.

The first demonstration seminar was conducted at
the Hotel Mondial, February 8-11. Participants con-
sisted of business managers and owners, who enthu-
siastically received the training and departed asking
for more. Many of the business owners want the
seminar to be conducted for their staff. Among the
participants were representatives from the tourism
industry , a road construction, a computer services,
an outdoor advertising company and an investment
firm.

The seminar methodology is highly interactive and
participatory. The best practices in modern man-
agement are demonstrated using case studies from
Albanian experience, role play, simulation games, and
practical examples taken from the work of Albanian
managers.
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Si té Manaxhoni
dhe Drejtoni
Biznesin Tuaj

DEM ka krijuar njé rrjet trainuesish biznesesh

profesionisté té afté né ofrimin e njé moduli
trainimi i krijuar enkas pér pronaré dhe drejtues
shqgiptaré biznesesh. Seminari pér Drejtuesit
Ekzekutiv sjell praktikat e fundit mé té mira pér njé
manaxhim me vizion dhe krijues duke pérdorur
konceptet e shkollave mé té mira né Ameriké. Pér t’i
béré konceptet e drejtimit té pérshtatshme pér
Shqipéring, materialet e seminarit u ilustruan me
shembuj nga eksperienca shqiptare té pérdorura né
ushtrimet dhe rastet studimore.

Seminari u zhvillua né ambjentet e Hotel “Mondial”
nga 8-1 | shkurt me pjesémarrjen e manaxheréve dhe
pronaréve nga biznese té ndryshme, té cilét e ndogén
me mijaft interes dhe shprehén déshirén edhe pér
seminare té tjera. Shumica e tyre kérkuan ofrimin e
trainimit pér stafet pérkatése. Pjesémarrésit né trainim
ishin nga industria e turizmit, njé kompani ndértimi
rrugésh, njé kompani shérbimesh kompjuterike, njé
kompani dezinjim/reklamimi dhe nje firmé
investimesh.

Metodologjia e pérdorur né seminar ishte interaktive
dhe me pérfshirje té gjeré. U demonstruan praktikat
mé té mira té& manaxhimit modern, népérmijet sjelljes
dhe pérdorimit té rasteve studimore nga Shqjipéria,
situatave té stimuluara dhe shembujve praktik.

Participants receiving diplomas/ Pjesémarrésit né ndarjen e diplomave
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The content of the seminar included the
answers to these questions:

B What is the difference between a visionary leader
and a manager?

B What is the vision | have for my business; where
do | want it to go in the future?

B  Howdo | treat people so that they will follow me
and increase their productivity at work?

B How can | understand my own management style,
my strengths and weaknesses?

B  How can | clearly communicate what | expect of
my staff for performance?

B  How can | correct mistakes so that people learn
how to avoid them?

B How can | understand what motivates people and
learn how to help them be more productive?

B  How | can | develop better teamwork in my or-
ganization?

B What will be my own personal plan to return
and develop my organization after | participate
in this seminar?

To deliver this very valuable training to businesses
throughout Albania, a network of EDEM-trained in-
dividuals have formed a business training service.
They will conduct business management leadership
seminars every two months. The next seminar will
be in March 2005. Please contact The Centre for
Information, Vocational Education and Training
(CIVET), or the EDEM office for more information.

Participants of the leadership training/ Pjesémarrésit e trainimit té lidershipit.

EDCi;

Seminari iu dha pérgjigje kétyre
pyetjeve:

B C’ ndryshim ka mes njé drejtuesi me vizion dhe
njé manaxheri?

B Cfaré vizioni kam pér biznesin tim? C’synoj pér
té ardhmen?

B Siitrajtoj njerézit me té cilét punoj, qé ata té mé
besojné dhe té rrisin produktivitetin né puné?

B Si éshté ményra ime e manaxhimit, pikat e forta
dhe té dobta?

B Si mund t'i komunikoj qarté stafit se cfaré pres
té arrihet?

B Si mund t'i korrigjoj gabimet qé njerézit té
mésojné sesi t'i shmangin ato?

B Si mund ta kuptoj se ¢faré i motivon njerézit dhe
si mund t'i ndihmoj pér t'u béré mé produktiv?

B Si mund té béhet né organizatén time puné mé
eficente né skuadér?

B Cili éshté plani im né lidhje me organizatén gé
drejtoj pas pjesémarrjes né kété seminar?

Pér pérhapjen e kétij trainimi té vlefshém tek
bizneset népér Shqipéri EDEM ka krijuar njé rrjet
shérbimi trainuesish. Cdo dy muaj ata do té ofrojné
trainime pér manaxhimin e lidershipit. Seminari tjetér
do té zhvillohet né mars 2005. Pér mé tepér
informacion mund té kontaktoni Qendrén pér
Informim, Arsimim dhe Formim Profesional
(CIVET) ose zyrat e EDEM. 2
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EDEM Activities Assisting
the Albanian Herbs and
Spice Industry

DEM continues to support the Albanian herb and

spice industry’s efforts to address and resolve op-
erational and marketing issues and to assist individual
companies meet the challenges of today’s international
markets. During the past three months, EDEM pro-
vided global market information to the industry and mar-
keting assistance to individual firms, assisted companies
with their efforts to upgrade their operational technol-
ogy and production practices, and supported efforts to
increase the industry’s export capability through the
adoption of international quality standards.

On behalf of the industry, EDEM identified supply
sources that offer state-of-the-art equipment needed

Medicinal Herb/ Bimé medicinale

by the Albanian herbs and spice processors so they
can upgrade the quality of their product enabling them
to better satisfy international market demands. The
research, which focused on equipment suppliers in the
Balkan region, yielded information on several appropri-
ate suppliers with equipment of interest, mainly clean-
ing, grinding and sifting equipment. For further infor-
mation, please contact the EDEM office.

To support efforts by Albanian processors to explore
the possibility of entering the significantly expanding glo-
bal organic products market, EDEM gathered compre-
hensive information on internationally accredited organic
certification companies, with a focus on companies op-
erating in the region. Companies interested in diversi-
fying their product line and capturing a share of this
rapidly growing market should contact the EDEM of-
fice.
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EDEM né Mbéshtetje té
Industrisé sé Biméve
Aromatiko-Mjekésore

DEM vazhdon té mbéshtesé pérpjekjet e industrisé

shqgiptare té biméve aromatiko-mjekésore né
identifikimin dhe zgjidhjen e problemeve té prodhimit
dhe marketingut, si dhe té ndihmojé kompanité né
pérballimin e sfidave aktuale té tregjeve
ndérkombétare. Gjaté tre muajve té fundit, EDEM ka
ofruar informacion mbi tregjet ndérkombétare,
asistencé marketingu pér firmat individuale, ka
ndihmuar kompanité né pérpjekjet e tyre pér té
pérmirésuar teknologjiné dhe praktikat e prodhimit,
si dhe ka mbéshtetur pérpjekjet pér té rritur
kapacitetin eksportues té industrisé pérmes zbatimit
té standarteve ndérkombeétare té cilésisé.

Né interes té industrisé, EDEM ka identifikuar furnizues
pajisjesh bashkékohore gé u nevojiten pérpunuesve
shqgiptaré té biméve aromatiko-mjekésore pér té
pérmirésuar cilésiné e produkteve té tyre, duke
kénaqur né kété ményré kérkesat e tregjeve
ndérkombétare. Kérkimi u pérgéndrua né furnizuesit
e pajisjeve né rajonin e Ballkanit dhe siguroi informacion
mbi furnizues pajisjesh té pérshatshme pér pastrim,
grirje dhe sitje. Pér informacione té métejshme, ju
lutem kontaktoni zyrat e EDEM.

Né mbéshtetje té pérpunuesve shqiptaré gé duan té
krijojné mundési pér hyrje né tregun organik botéror,
i cili po zhvillohet fugishém, EDEM ka mbledhur
informacione té plota mbi trupat certifikuese
ndérkomébtare, té akredituara, por theks i vecanté i
éshté véné trupave gé kané aktivitet né rajonin toné.
Kompanité qé jané té interesuara té diversifikojné linjat
e tyre té produkteve dhe kapin njé pjesé té kétij tregu
gjithnjé e né rritje, duhet té kontaktojné zyrat e EDEM.
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New Vision for Albanian
Herb and Spice Businesses

A number of Albania’s herb and spice businesses
are taking big steps to expand their market op-
portunities by diversifying their product line to include
processed products that command significantly higher
prices than the traditional sale of bulk commodities.
To support the production and marketing efforts of
these value added prod-
ucts it is important for the
businesses to be exposed
to and learn from the ex-
perience and successful
practices of businesses in
countries that have already
made this transition. With
this in mind, USAID,
through EDEM, the Small
Business Credit and Assis-
tance project (SBCA) and
World Learning, organized
a study/market tour to =
Germany for nine Albanian
herb and spice businesses.

The German experi-
ence provided the participating busi-
nesses with insights on:

B Value adding processing;
B Technology upgrades; and

B New market opportunities.

During the week long study tour, the par-
ticipants:

B Visited the Green Week Fair 2005 in Berlin,
where they were able to gather information on
end/consumer products, range of product types,
processing and final packaging examples, and
packaging materials;

B Visited equipment producing companies to learn
about the latest available technology; and

B Met with potential buyers to establish valuable
contacts that will lead to future collaboration.

Albanian Herb & Spices products at the Berlin Trade Fair/ Produkte shqiptare
bimore né Panairin e Berlinit

Vizion i Ri pér Bizneset e
Biméve Aromatiko-Mjekésore

Kompani shqiptare té biméve aromatiko-mjeké-
sore po ndérmarrin hapa té réndésishém né drejtim
té zgjerimit té tregjeve pérmes divesifikimit té produkteve
té tyre, me pérfshirjen e produkteve té pérpunuara gé
diktojné ¢mime mé té larta se shitjet tradicionale rifuxho.
Pér té mbéshtetur pérpjekjet pér prodhim dhe market-
ing té kétyre produkteve me
vleré té shtuar éshté e
réndésishme gé kéto biznese
té ballafagohen dhe té méso-
jné nga eksperiencat dhe prak-
tikat e suksesshme té biznese-
vetévendeveté tjieragéeka-
né kaluar tashme kété
tranzicion. Duke pasur
parasysh kété, USAID
népérmjet projekteve té tij
EDEM, SBCA, dhe World
Learning, organizoi njé
udhétim studimor tregu né
Gjermani pér nénté biznese
té biméve aromatiko-
mijekésore.

Eksperienca né Gjermani iu ofroi
bizneseve njohuri mbi:

B Pérpunimin me vleré té shtuar
B Pérmirésimin e teknologjisé

B Mundési pér tregje té reja

Gjaté udhétimit studimor njé javor
pjesémarrésit:

B Vizituan Panairin “Java e Gjelbér 2005” né Berlin,
ku patén mundési té merrnin informacion mbi
produktet pérfundimtare dhe pér konsumatoré,
lloje té ndryshme produktesh dhe paketimesh
si dhe materiale paketimi;

B Vizituan kompani té prodhimit té pajisjeve pér té
mésuar mbi teknologjité mé té fundit

B U takuan me blerés potencial pér vendosjen e
kontakteve té vlefshme qé do té cojné né
bashképunime té ardhshme.
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The study tour to Germany helped the Albanian herb
and spice businesses gain valuable insights into the
current European industry trends. These insights are
important for the firms to better orient the focus of
their work and efforts. Obtaining bio-certification,
producing high quality products in the consistent
quantities markets demand, diversifying their prod-
uct lines, identifying alternative buying sources, up-
grading technology, and participating in international
fairs are some of the topics covered during the study
tour. The companies, with EDEM’s and SBCA's sup-
port, now have the critical task of implementing the
knowledge acquired and following-up on the impor-

tant contacts made during the study tour.

As part of the Berlin Green Week Fair tour partici-
pants were able to display many of their new and
existing products at an Albanian booth sponsored by
the Ministry of Food and Agriculture. Special thanks
go to the Ministry for making available, at no cost,
space for displaying the samples. The cooperation
between the Ministry and private sector is an excel-
lent example of what can be accomplished by work-

ing together and was much appreciated by the com-

panies.

Visit in equipment producing
company/ Vizita né
kompaniné e prodhimit t&
pajisjeve

Newsletter

Participants in the “Green Week 2005 Berlin Trade Fair
Pjesémarrésit né Panairin “Java e Gjelbér 2005” né Berlin

Udhétimi studimor né Gjermani ndihmoi bizneset
shqgiptare té biméve té fitonin njohuri té vlefshme
mbi tendencat mé té fundit té industrisé né Europén
Peréndimore dhe Lindore, té réndésishme kéto pér
njé orientim mé té miré té té pérpjekjeve dhe punés
sé tyre. Bio-certifikimi, prodhimi i produkteve me
cilési té larté né sasi té géndrueshme té kérkuara nga
tregu, diversifikimi i kétyre produkteve, identifikimi i
burimeve alternative blerése, pérmirésimi i
teknologjisé, dhe pjesémarrja né panaire
ndérkombétare ishin disa nga pikat gé u mbuluan né
kété udhétim studimor. Me ndihmén e EDEM dhe
SBCA tani kompanive u del detyré serioze zbatimi
né praktiké i njohurive té fituara dhe vazhdimésia e
kontakteve té réndésishme gé u vendosén gjaté késaj

jave.

Né Panairin “Java e Gjelbér 2005” né Berlin
pjesémarrésit e udhétimit studimor prezantuan né
stendén e Ministrisé sé Bujqgésisé dhe Ushgimit shumé
nga produktet e tyre ekzistuese dhe té reja. Gjejmé
rastin té falenderojmé Ministriné e Bujgésisé dhe
Ushqgimit qé mundésoi ekspozimin e kétyre
monstrave pa pagesé né stendén e tyre -
bashképunimi mes késaj Ministrie dhe sektorit privat
u vlerésua shumé nga kompanité pjesémarrése né
Panair si njé shembull i miré i asaj gé& mund té

realizohet duke punuar sé bashku.
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Web Site
www.balkanherbs.org

ne of the activities of the IFC funded regional

Southeast Europe Enterprise Development
Project (SEED) is the “Balkan Herbal Initiative”. This
initiative strives to reinvigorate the regional herbs
and spices industry by offering networking possibili-
ties for commercial companies and other industry
stakeholders and providing useful information for in-
dustry members. Part of the initiative is a well main-
tained website www.balkanherbs.org, featuring in-
dustry related studies and market reports, a direc-
tory of regional and world wide companies, and use-
ful links to other sites of interest. A separate feature
of the site is a demand-offer board which companies
can use to post their offers and demands in terms of
both raw materials and finished herbal products.
More than eighty companies from Serbia and
Montenegro, Bosnia and Hercegovina, Germany,
USA, United Kingdom, and India have already joined
the site.

Registration of Albanian herb and spice businesses
into this website can help in providing communica-
tion and establishing business links between Albanian
firms and potential regional and world wide counter-
parts. EDEM will help all interested Albanian herb
and spice businesses design appropriate company
profiles to be posted on the site and will support
company efforts to use the site to post their offers
and demands. At this time this service is offered for
free by the Balkan Herbal Initiative.
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Fagja e Internetit
www.balkanherbs.org

jé nga aktivitetet e e projekti rajonal té SEED

(Projekti i Zhvillimi té Ndérmarrjeve pér
Europén Juglindore) té financuar nga IFC éshté
“Iniciativa pér Bimét e Ballkanit” gé synon té rigjallérojé
industriné rajonale té biméve aromatiko-mjekésore.
Aktivitetet e saj pérgéndrohen né ofrimin e mundésive
té ndryshme lidhjesh pér kompani dhe aktoré té tjeré
té industrisé dhe sigurimin e informacionit té
nevojshém pér ta. Pjesé e iniciativés éshté edhe fagja
e internetit www.balkanherbs.org, qé prezanton
studime dhe raporte mbi tregjet dhe industriné e
biméve, njé direktori té kompanive rajonale dhe
botérore dhe lidhje interneti té tjera me interes pér
industriné. Njé aspekt tjetér i fages éshté seksioni
kérkesé/oferté, té cilin kompanité mund ta pérdorin
pér té vendosur ofertat dhe kérkesat e tyre pér léndén
e paré dhe pér produkte bimore pérfundimtare. Mé
tepér se 80 kompani nga Serbia dhe Mali i Zi, Bosnja
dhe Hercegovina, Gjermania, SHBA, Britania e Madhe
dhe India jané regjistuar né kété fage.

Rregjistrimi i bizneseve té biméve aromatiko-
mjekésore né kété fage interneti ndihmon
komunikimin dhe vendosjen e lidhjeve mes kompanive
shqiptare dhe partneréve potencial rajonalé dhe
ndérkombétaré. EDEM do té ndihmojé bizneset e
interesuara té késaj fushe pér krijimin e profileve té
kompanive, vendosjen e tyre né fagen e internetit, si
dhe do té mbéshtesé kompanité pér futjen e ofertave
dhe kérkesave té tyre né té. Pér momentin ky shérbim
ofrohet falas nga Iniciativa pér Bimét né Ballkan.

AT
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BIAIBKAN HERBAL INTTIATI

www.balkanherbs.org
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Meat Processing Market
Study

Research on domestic and foreign markets is men

tioned as a crucial need by companies operating in
the meat processing industry. Such information is
needed to assist company managers take the appropri-
ate decisions in planning, implementing and evaluating
marketing strategies. With the recent re-focusing of
EDEM’ activity to provide more technical assistance at
the company level, EDEM is conducting these studies
to respond to special company interests and requests.

An example of this kind of support is the domestic
market research organized to assist TONA CO as it
prepared to launch its newly developed canned meat
line. The Korca-based company produces a broad range
of meat products, currently distributed activity cover-
ing major cities throughout Albania.

To insure growing sales and healthy profits, a company
needs to pursue sound strategies concerning develop-
ment and testing of new products. New products
moreover have an impact on employment, especially in
small and medium enterprises as they ensure security
to the existing employees and create new employment
opportunities. Grabbing the opportunity of being the
first Albanian company, TONA CO has begun produc-
tion of a series of canned meat products - soon to be
launched in the Albanian market. By using modern tech-
nology and producing high quality product with an Al-
banian taste, TONA intends to compete with existing
imported products. Eventually their marketing strat-
egy involves expanding into regional exports.

To support TONA's new product development detailed
marketing information was needed to identify existing
competition currently in the market, their prices, and
retail store considerations. EDEM, in collaboration with

Newsletter

Studim Tregjesh pér Industriné
e Pérpunimit té Mishit

Studimi i tregjeve té huaja dhe té brendshme
pérmendet si nevojé themelore pér kompanité
gé operojné né industriné e pérpunimit té& mishit.
Ky informacion éshté i nevojshém pér té ndihmuar
drejtuesit e kompanive né marrjen e vendimeve té
duhura pér planifikimin, zbatimin dhe vlerésimin e
strategjive té marketingut. Si rezultat i
ridimensionimit té aktivitetit t& EDEM, fokusuar mé
tepér né asistencén teknike né nivel firme, stafi i
projektit po kryen studime pér t'iu pérshtatur
interesave dhe kérkesave specifike té& kompanive.

Shembull i késaj mbéshtjeje éshté studimi i tregut
zhvilluar pér kompaniné TONA CO, qgé paraprin
prezantimin e produkteve té mishit té& konservuar.
Me vendndodhje né Korgg, ajo prodhon produkte té
shuméllojshme mishi dhe ka njé aktivitet té pasur dhe

gjithnjé né rritje té shpérndarjes né qytetet kryesore
té Shqipérisé, duke pérfshiré Tiranén dhe Durrésin.

Pér té siguruar rritje té shitjeve dhe fitime té
kénagshme, cdo biznes prodhues duhet té ndjeké
strategji té sukseshme né lidhje me zhvillimin dhe
testimin e produkteve té reja. Produktet e reja
gjithashtu kané efekt mbi punésimin, vecanérisht né
ndérmarrjet e vogla dhe té mesme, pasi ato e béjné
mé té sigurt punésimin egzistues dhe krijojné fronte
té reja pune. Kompania TONA CO. ka nisur
prodhimin e njé produkti té ri, mish i konservuar
dhe po pérgatitet ta hedhé sé shpejti né treg. E
para dhe e vetmja kompani shqiptare prodhuese e
mishit té konservuar, TONA CO synon gé pérmes
njé teknologjie moderne dhe njé produkti cilésor
me shije shqiptare té konkurrojé produktet e
importuara né tregun shqiptar dhe gradualisht té
zgjerohet né eksporte rajonale.

Pér lancimin e produktit té ri t& TONA Co kérkohej
informacion i detajuar né identifikimin e tregut
ekzistues té kétij produkti, ¢cmimet pérkatése,
opinionet e njésive qé e tregtojné, etj. EDEM né
bashképunim me Land O’Lakes, ndérmorrén sé
bashku kryerjen e ketij studimi vilerésimi té tregut,
pér té konkluduar me rekomandime dhe sugjerime
pér firmén TONA Co dhe pér té finalizuar pérpjekjet
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Land O’ Lakes, undertook a market research resulting
with conclusions and recommendations for TONA CO,
to assist it in designing a marketing plan for launching
this new product. Surveyed areas covered the city of
Tirana, Durres and nearby coastal area. The research
also helped in identifying channels for accessing new
markets and developing promotional strategies needed
to introduce these new products.

None of the retail stores interviewed sold a
similar Albanian product. Most brands on
the shelf were from Italy - Simenthal,
Manzottin dhe Montana, or Greek and Dutch
brands. Products varied considerably as to
sizes offered and packaging. Larger sized
cans of 200 to 330 gr. are sold individually,
while small cans weighing 70-90 gr. are usu-
ally sold in packs of 3 or 4 cans.

Promoting Quality and
Safety Standards

Critical to expansion of Albania’s meat processing is
its capability to adhere to international food quality
and safety standards, especially HACCP and ISO. To
support the industry’s efforts EDEM assisted with the
organization of seminars and training events devoted to
increasing the awareness of the need for food quality
and safety standards as well as the processes required to
be followed to obtain the certifications.

In November, EDEM assisted the Albanian business ser-
vice provider Quality Institute and its Dutch partners
ECAS BV and Q-Point BV in organizing a seminar on
quality and food safety systems (HACCP and ISO). The
seminar also touched upon certification in the agro and
food sector in Albania. In December, EDEM closely
cooperated with the IFC funded SEED Program in orga-
nizing a workshop for the meat, fish and juice processing
companies on quality certification according to Interna-
tional/European Standards - basic requirements for ex-
porting to the EU and other international markets.

One Albanian meat processing company is already work-
ing on meeting the ISO and HACCP standardization and
safety requirement and two other companies have shown
interest in making the considerable investment neces-
sary in 2005.

me hartimin e njé plani marketing pér prezantimin e
kétij produkti té ri. Zonat e mbuluara pérfshinin
qytetin e Tiranés, Durrésit dhe zonén e plazhit.
Studimi ndihmoi né identifikimin e zgjidhjeve té
mundshme té hyrjes né kété treg si strategji
promocionale qé mund té ndigen pér té promovuar
kété produkt té ri.

Asnjé nga dyganet e intervistuara nuk shet
konserva mishi shqiptare. Produktet e
tregtuara jané kryesisht italiane (Simenthal,
Manzottin dhe Montana) ose greke dhe
hollandeze. Produktet varijojné nga madhésia
dhe paketimi. Konservat mé té médha 200-
330 gr shiten té ndara, ndérsa ato té vogla
70-90 gr shiten né paketime 3-4 copshe.

Rritja e Standardeve té
Cilésisé dhe Sigurisé

humé kritike pér sa i pérket zhvillimit té Industrisé

sé Pérpunimit té Mishit né Shqipéri éshté mundésia
pér té plotésuar standardet ndérkombétare té sigurisé
dhe cilésisé ushgimore, vecanérisht HACCP dhe ISO.
Projekti EDEM ka asistuar né organizimin e seminareve
dhe trajnimeve me géllim sensibilizimin mbi nevojén pér
standarde té cilésisé dhe sigurisé si dhe proceset qé duhen
zbatuar pér té siguruar certifikimet.

Né néntor 2004, EDEM ndihmoi Institutin e Cilésisé si
dhe partnerét hollandezé ECAS BV dhe Q-Point BV né
organzimin e njé seminari mbi sistemet e cilésisé dhe
sigurisé ushgimore (HACCP dhe ISO). Né seminar u
diskutua edhe mbi certifikimin né sektorin agro-ushqgimor
né Shqgipéri. Né dhjetor, EDEM bashképunoi me
programin SEED (financuar nga IFC) né organizmin e njé
seminari pér kompanité pérpunuese té mishit, peshkut
dhe léngjeve né fushén e certifikimit té cilésisé sipas
standardeve ndérkombétare-kérkesa themelore pér té
eksportuar né BE dhe tregje té tjera ndérkombétare.

Tashmé njé kompani shqgiptare e pérpunimit té€ mishit
éshté duke punuar per plotésimin e standardeve ISO
dhe HACCP dhe dy kompani té tjera kané treguar
interes pér té kryer investime té konsiderueshme né
kété drejtim gjaté vitit 2005.
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HACCP - Food Safety in
the Plant

el |

he Hazard Analysis and Critical Control Point
(HACCP) system is internationally accepted as
the system of choice for food safety management.
Albanian meat processors, as well as other processed
food producers, will increasingly hear this short ab-
breviation in the months and years to come, simply
because this approach to food safety is increasingly
becoming a standard requirement across many food
production and processing industries and is being
demanded by most international markets as a require-
ment for entry into the market..

Conscientious implementation of this preventive sys-
tem demonstrates the commitment of the proces-
sor to food safety, improves employee awareness,
reduces the likelihood of contamination of food from
various microbiological, chemical and physical haz-
ards, and increases the market’s confidence in the
processor’s ability to prevent and correct errors
leading to food safety risks. HACCP does not re-
place technical and operational requirements pre-
scribed by the food safety regulators in each specific
food industry, country or market. It merely increases
the confidence that the company:

®m Knows what it does,
B Does what is says, and
B Maintains records to prove it.

So what is HACCP? It is a company wide effort en-
abling the company to monitor and manage all po-
tential food safety risks associated with production
of its products.

HACCP - Siguria

Ushqgimore né Fabriké

istemi HACCP (Pika e Kontrollit Kritik dhe té

Rrezikut) éshté pranuar né mbaré botén si sistem
zgjedhjeje pér manaxhimin e sigurisé ushgimore.
Pérpunuesit shqgiptaré té mishit si dhe gjithé
prodhuesit e produkteve ushgimore do té ndeshen
me kété shkurtim né muajt dhe vitet né vazhdim, pér
veté faktin qé kjo metodé pér rritjen e cilésisé
ushgimore po kthehet né njé kérkesé standarte né
shumé tregje dhe industri té pérpunimit té ushqimit
né mbaré botén.

Zbatimi i kujdesshém i kétij sistemi né esencé
parandalues, shpreh pérkushtimin e pérpunuesve ndaj
cilésisé ushgimore, pérmiréson ndérgjegjésimin e
punonijésve, pakéson kontaminimin e mundshém té
ushgimit nga rrezige té ndryshme mikrobike, kimike
dhe fizike, rrit siguriné e klientit pér aftésité e
pérpunuesit né parandalimin dhe korrigimin e gabimeve
gé cojné né rreziget ndaj sigurisé ushgimore.

HACCP nuk zévendéson as minimumin e kérkesave
teknike dhe operacionale té pérshkruar né rregulloret
e industrive ushgimore, vendeve apo tregjeve specifike.
Ajo thjesht rrit siguriné gé kompania:

B Dise ¢'po bén,
B Bén até qgé thotg,
B Mban té dhéna pér ta vértetuar kété.

Po ¢’éshté HACCP? Né aparencé éshté vetém njé
sistem registrimi dhe dokumentimi, né realitet éshté
njé pérpjekje e veté kompanisé pér té monitoruar dhe
manaxhuar té gjitha rreziget potenciale pér siguriné
ushgimore.

HACCP bazohet né shtaté parime:

Identifiko ¢do rrezik qé mund té parandalohet,
eleminohet apo pakésohet;

Identifiko Pikat Kritike té& Kontrollit (PKK) né ato
hapa gé kontrolli éshté i réndésishém;

Ndérto kufijé kritik né PKK;
Ndérto procedurat pér monitorimin e PKK;

Ndérto veprime korrigjuese pér tu ndérmarré né
rast se PKK nuk éshté nén kontroll;

Ndérto procedurat pér verifikimin e
efektshmérisé sé procedurave té mésipérme

Dokumento dhe rregjistro pér té treguar zbatimin
efektiv té& masave té mésipérme.
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HACCP is based on seven principles:

Identify any hazards that must be prevented,
eliminated, or reduced;

Identify the critical control points (CCPs) at the
steps at which control is essential;

Establish critical limits at CCPs;
Establish procedures to monitor the CCPs;

Establish corrective actions to be taken if a CCP
is not under control;

Establish procedures to verify whether the above
procedures are working effectively; and

Establish documents and records to demonstrate
the effective application of the above measures.

These seven principles aim to focus attention on the
identification and control of microbiological, chemi-
cal and physical food safety hazards during produc-
tion. The hazard assessment and the regular moni-
toring of critical control measures must be docu-
mented to provide the basis for audit checks and
may provide evidence of due diligence in the event
of legal action.

There is no one prescribed HACCP plan that will fit
all. The HACCP plan is developed by each individual
company internally following the seven principles. The
plan is based on what the company does. For ex-
ample, in meat plants HACCP plans very often focus
on control measures that can prevent microbiologi-
cal hazards such as occurrence of Salmonella, E.coli
O157 and Campylobacter, during production. While
the seven principles need to be observed in devel-
oping and implementing the HACCR records need
to match the nature and size of the business. The
documentation needs to be as simple and clear as
possible so that they are easy to keep up to date.

A company can say that they apply HACCP principles
if it can:

[ - Prepare a HACCP plan for each prod-
uct;

u - Put in place the control and monitor-
ing procedures set out in the HACCP plan, and
explain them to staff. Make sure staff take action
if something goes wrong; and

[ | - Keep records to show that the
right actions are being taken at the right time
according to the plan. Check to see that planned
procedures are working. Review procedures at
least once a year.

Kéto shtaté parime synojné té pérqéndrojné
vémendjen né identifikimin dhe kontrollin e rrezigeve
té ndryshme mikrobike, kimike dhe fizike gjaté
prodhimit. Vlerésimi i rrezikut dhe monitorimi i
rregullt i masave té kontrollit kritik duhet té
dokumentohen pér té gené baza pér kontrollet e
auditimit dhe mund té shérbejné si evidencé né raste
veprimesh ligjore

Nuk ekziston ndonjé plan HACCP i gatshém pér tu
pérshtatur. Plani i HACCP zhvillohet brenda
kompanisé duke ndjekur té shtaté parimet. Ai
bazohet né até cfaré kompania bén. Psh, né fabrikat
e pérpunimit té mishit mé té shumtén planet HACCP
fokusohen né masat e kontrollit gé mund té
parandalojné gjaté prodhimit rreziget mikrobiologjike
té tilla si Salmonela, E.coli O157 dhe Campylobacter.
Ndérsa shtaté principet duhen paré né kuadrin e
zhvillimit dhe zbatimit té HACCP, té dhénat e
rregjistruara duhet t'i pérshtaten tipit dhe pérmasve
té biznesit. Té dhénat duhen mbajtur shumé té
thjeshta dhe té garta qé té lejojné pérditésimin e tyre.

Njé kompani mund té pretendojé gé zbaton parimet
e HACCP vetém nése e:

[ - Pérgatitja e njé plan HACCP
pér cdo product

[ | - Pérdor procedurat e kontrollit
dhe monitorimit té vendosura né planine HACCP
dhe ia shpjegon ato personelit. Sigurohet qé
personeli ndérmer veprimet e duhura ngs dicka
nuk shkon mire.

[ | — Mban té dhéna gé tregojné se po
ndérmerren hapat e duhura né kohén e duhur né
mbarévajtje me planin. Kontrollon pér tu siguruar
qé procedurat e planifikuara po ecin miré.
Rishikon procedurat té paktén njé heré né vit.
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“Greetings from Albania”

n World Tourism Day, the EDEM Specialty

Toursm cluster launched a “Greetings from Al-
bania” post card campaign. The campaign was de-
sighed to encourage the youth of Albania to create
‘virtual postcards’ depicting places/activities of inter-
est in their home communities and to get them in-
volved in presenting Albania to the world.

Bora Skénderi

Denis Doda Arjan Kadillari

Over 300 young people from 10 communities across
the country submitted over 350 postcards. A jury
of Tourism Cluster members reviewed the entries
and awarded three first prizes and four consolation
prizes. The winners were:

First prizes:
Bora Skenderi
Denis Doda

Avrjan Kadillari

|0 years old Tirana
|7 years old Tirana
|7 years old Berat

“Tirana is beautiful”,
Bora Skénderi

“Albania - perfect &
combination of
nature colours”

Denis Doda ™

The Ceremony of Prize Awarding for Winners
Ceremonia e ndarjes sé ¢mimeve pér fituesit

“Pérshéndetje nga Shqgipéria”

lasteri i Turizmit té Interesit té& Vecanté i EDEM

lancoi né Ditén Botérore té Turizmit fushatén e
kartolinés “Pérshéndetje nga Shqipéria”. Fushata synoi
inkurajimin e té rinjve shqiptaré pér krijimin dhe
pérshkrimin pérmes punéve té tyre né kartoliné té
aktivitetit dhe vendeve ku ata jetojné, si edhe
pérfshirjen e tyre né prezantimin e Shqipérisé né boté.

Mbi 300 té rinj me 350 krijimet e tyre nga |10 rajone
morén pjesé né konkurim. Juria e Klasterit té Turizmit
té Interesit té Vecganté vlerésoi kartolinat dhe ndau 3
¢mime té para dhe 4 inkurajuese. Fituesit jané:

Cmimet e Para:

Bora Skénderi 10 vijec Tirané
Denis Doda 17 vieg Tirané
Arjan Kadillari 17 vieg Berat
Cmimet Inkurajuese:

Jeta Deda 14 vjeg Tirané
Kejda Seferi & Linda Bali 17 vjeg Tirané
Olgena Hoxha 14 viec Shkodér
Marjeta Teno 9 vjec Sarandé

Njé galeri té té gjitha krijimeve, do ta gjeni né fagen e
internetit www.Shqipéria.com, si album dixhital té
kartolinés shqiptare. Kartolinat do té pérdoren né
panaire ndérkombétare dhe aktivitete té tjera té
pérshtatshme pér promovimin e turizmit shqiptar
dhe Shqipérisé si destinacion turistik.
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Consolation prizes;
Jeta Deda

Kejda Seferi & Linda Bali
Olgena Hoxha

Marjeta Teno

|14 years old Tirana

|7 years old Tirana

|4 years old Shkodra
9 years old Saranda

All the postcards will be presented on
www.Shqiperia.com website, as a digital postcard
album of Albania. The postcards will be used in pro-
moting Albania tourism through displays at interna-
tional trade fairs and other venues appropriate for
promoting Albania as a tourism destination.

This successful effort came as a result of close col-
laboration with US Peace Corps Volunteers, “Trendy”
magazine, UNICEF sponsored TV program
‘Shqiptar’, and the internet web page
www.Shqiperia.com. Based on the success of this
year’s effort, a second post card campaign will be
undertaken in 2005.

Albanian Tourism
Professionals to ITB

DEM is leading a group of 12 representatives of

Albania’s tourism industry to the International
Tourism Fair (ITB) in Berlin, Germany, March |1 —
I5, 2005. The participants will be introduced to the
best and brightest of tourism professionals and busi-
nesses from around the world. USAID, through its
World Learning project, is sponsoring the group’s
involvement and organizing efforts that will allow
them to maximize their participation.

ITB is the ideal venue for learning about the latest
trends and connecting with new business contacts
from around the world. It is one of the world’s larg-
est travel and tourism industry events. In 2004, it
attracted over 10,000 exhibitors and 141,000 visi-
tors from 178 countries representing the full spec-
trum of global tourism. This “spectrum” includes
suppliers and buyers, as well as seminars and press
conferences, from segments that are directly relevant
to specialty tourism development in Albania: cultural
tourism, youth travel, ecotourism, adventure travel,
experiential travel, tourism technology, and nature
experiences.

Br--

“Berat, one of Albania’s perls” Arjan Kadillari

Suksesi i fushatés erdhi si rezultat edhe i
bashképunimit me Vullnetarét e Korpusit té Pages,
revistén “Trendy”, programin e té rinjve té financuar
nga UNICEF né Televizionin Shqiptar dhe fagja e
internetit www.Shqipéria.com. Eksperienca e paré
e suksesshme do té kthehet né tradité me fushatén e
dyté té kartolinés shqiptare né vitin 2005.

Turizmi Shqgiptar né Panairin
Ndérkombétar té Turizmit

DEM po kryeson njé grup prej |2 pérfagésuesish

nga industria shqiptare e turizmit né Panairin
Ndérkombétar té Turizmit (ITB) né Berlin, I1-15
mars 2005. Pjesémarrésit do té kené mundésiné té
prezantohen me shkallén mé té larté té
profesionistéve té turizmit dhe bizneseve nga e gjithé
bota. USAID, pérmijes projektit té tij, World Learn-
ing, po sponsorizon organizimin dhe pérfshirjen e
grupit, né ményré qé ata té pérfitojné sa mé shumé
me pjesémarrjen e tyre.

ITB éshté aktiviteti mé i miré pér té mésuar mbi
tendencat mé té fundit dhe pér té lidhur kontakte té
reja biznesi nga e gjithé bota. Ai éshté njé nga
aktivitetet mé té médha botérore té industrisé sé
turizmit dhe udhétimit. Né vitin 2004, ai térhoqi mbi
10,000 pjesémarrés dhe mbi 141,000 vizitoré nga
| 78 vende té botés, duke pérfagésuar késhtu spektrin
e ploté té turizmit botéror. Ky pérfshin furnitoré dhe
blerés, si dhe seminare dhe konferenca shtypi, nga
segmente gé jané té lidhur direkt me zhvillimet e
turizmit té interesit té vecanté né Shqipéri si: turizmi
kulturor, udhétimet e té rinjve, ekoturizmi, udhétimet
e aventurés, udhétimet e ekperiencave, teknologjiné
e turizmit dhe eksperiencat e natyrés.
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Albania
Inter-Municipal
Tourism Committee®

purred on by the initiative of US Peace Corps

Volunteers, |8 Albanian communities gathered
in Tirana in February to create the Inter-Munici-
pal Tourism Committee (IMTC). Representatives
from municipalities, regional councils, and other
community based organizations working for de-
velopment and promotion of Albanian tourism,
such as EDEM, UNOPS, GTZ, Co-Plan, and the
US Peace Corps met to discuss initiatives and strat-
egies in tourism development and the best ways
of promoting and selling Albanian tourism. A plan-
ning committee to guide future development and
four working subgroups were established to
move the IMTC’s agenda forward. The group’s
next meeting is tentatively scheduled for May.

Participants in the Inter-Municipal Tourism Committee meeting
Pjesémarrésit né takimin e Komitetit Ndér-Bashkiak té Turizmit

*) The Inter-Municjpal Tourism Committee represents
20 communities sharing a common goal of promot-
ing the development of responsible, sustainable, and
universally accessible tourism in Albania. The flex-
ible network of individuals work together to share
information and resources, promote best practices,
and generate ideas for action.

Participants in the Inter-Municipal Tourism Committee meeting
Pjesémarrésit né takimin e Komitetit Ndér-Bashkiak té Turizmit

Komiteti
Ndér-Bashkiak
i Turizmit”

Me iniciativén e Vullnetaréve Amerikané té
Korpusit té Pages pérfagésues nga |18 rajone
nga e gjithé Shqgipéria u mblodhén né muajin
shkurt né Tirané pér krijimin e Komitetit Ndér-
Bashkiak té Turizmit, (KNBT). Pérfagésues nga
bashkité, késhillat e gargeve dhe organizata té tjera
gé punojné né fushén e turizmit si, EDEM,
UNOPS, GTZ, Co-PLAN, Korpusi Amerikan i
Pages, u takuan pér té diskutuar inisiativat dhe
strategijité pér zhvillimin dhe promovimit sa mé té
efektshém té turizmit shqiptar. Njé komitet
organizativ dhe katér néngrupe pune u krijuan pér
planifikimin dhe bashkérendimin e aktiviteteve té
ardhshme té KNBT—sé. Takimi i ardhshém u
planifikua né muajin maj.

*) Komiteti Ndér-Bashkiak i Turizmit pérmbledh 20
rajone qé synojné zhvillimin dhe promovimin e njé
turizmi té pérgfegishém, té gendrueshém dhe me
shtrirje né gjithé Shqipériné. Ky grupim bashképunon
pér ndarjen e informacionit dhe burimeve té
pérbashkéta, prezantimin e praktikave mé té mira
dhe gjenerimin e ideve té reja.
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Going to the edge...
Tourism Technology
Workshop

ecognizing the need to keep up-to-date on the

latest travel technology if Albania’s tourism in-
dustry is to grow and attract international visitors,
EDEM conducted a travel technology workshop on
February 3. The workshop offered the opportu-
nity for 15 tourism industry participants to talk online
with representatives of four travel technology com-
panies and be presented with live demonstrations of
their products.

The following companies presented online:
(http://www.websourceeurope.com /portfolio.htm),
(http://217.77.182.140/ReservwireDemo.aspx),
(http://www.globe-track.com) and

(http://www.viasinc.com).

Jeff Wasson, founder and former CEO of
TravelNow.com presented the TravelNow story and
described his current venture. The first four com-
panies all offered ways to better manage the devel-
opment of travel itineraries online. Globe-Track also
offered software that helped expand a company’s
product offers. Several of the participants have al-
ready made plans to take advantage of the informa-
tion they gained from the discussions.

EDEM — New Employee

We are pleased to welcome Majlinda
‘Maya’ Nurka to the EDEM team. Maya
joined EDEM in February to take on the
position of Specialty Tourism Cluster
Coordinator. In her role, Maya will sup-
port EDEM’s activities to strengthen
Albania’s tourism industry and assist the
industry’s efforts to make Albania a des-
tination for international and Albanian
tourists alike. Maya brings over nine
years of tourist industry experience to EDEM.

Drejt pérsosmeérisé...
Seminar mbi Teknologjiné
e Turizmit

Pér zhvillimin e turizmit shqgiptar dhe duke patur
parasysh nevojén pér informim té vazhdueshém
mbi teknologjiné mé té fundit té& udhétimeve, EDEM
zhvilloi né 3 shkurt njé seminar mbi teknologjiné e
udhétimit. Seminari i ofroi |15 pjesémarrésve té
industrisé sé turizmit mundésiné pér té komunikuar
direkt me pérfagésues té katér kompanive té
teknologjisé sé udhétimit dhe té prezantohen me
demostrime po direkte té produkteve té tyre.

Kompanité qé u komunikua on-line ishin:
(http://www.websourceeurope.com /portfolio.htm),
(http://217.77.182.140/ReservwireDemo.aspx),
(http://www.globe-track.com) and

(http://www.viasinc.com).

Jeff Wasson, themelues dhe ish Drejtor i Pérgjithshém
i TravelNow.com prezantoi historiné e TravelNow dhe
béri njé pérshkrim té ndérmarrijes sé tij aktuale. Katér
kompanité e tjera ofruan ményra té& manaxhimit dhe
zhvillimit mé té miré té itenerareve e udhétimeve online.
Globe-Track ofroi gjithashtu njé program kompjuteri gé
ndihmon né rritjen e ofertave té njé kompanie. Shumeé
nga pjesémarrésit po planifikojné se simund té pérdorin
informacionet e pérfituara gjaté seminarit.

Punonjése e Re e EDEM

Kemi kénagésiné té mirépresim Majlinda
‘Maya’ Nurka né projektin EDEM. Maja filloi
punén né muajin shkurt né pozicionin e
Koordinatores sé Klasterit té Turizmit té
Interesit té Vecanté. Maja do té mbéshtesé
aktivitetet e projektit EDEM né forcimin e
turizmit shqiptar dhe do té ndihmojé
pérpjekjet e industrisé pér ta kthyer
Shqipériné né njé destinacion pér turistét e
huaj dhe té vendit. Maja sjell né projektin
EDEM eksperiencén 9 vjecare né fushén e turizmit.

4
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Professional Education in
Footwear Sector

Responding to the needs of Albania’s shoe indus-
try for qualified footwear production workers, a
training program has been kicked
off. The initiative, supported by
ACIT in close cooperation with
the Ministry of Labor’s Profes-
sional Education Directorate, the
private company Filanto, and the
Labor Offices in Tirana and
Durres, has began to prepare a
curricula for unemployed per-
sons interested in learning the
footwear production trade. The
training activity will support ef-
forts to reduce the training costs
of Albanian producers, provide
them with qualified employees, and make them more
competitive in the market place. The professional
training program is open to all interested footwear
producers.

Leather Goods Marketing

Following an assessment on the marketing needs
of the leather goods industry, leading members
of the industry met in the ACIT offices to discuss
how best to market their prod-
ucts. The majority of
particiapting companies have a
marketing plan/strategy, which is
applied according to their per-
ceptive needs, although some
companies lack a well thought
out market approach and thus
operate with a limited perspec-
tive on what to produce and
where to sell their production.
In discussion with ACIT and
EDEM staff, the companies iden-
tified a series of activities that

One Albanian shoe producing factory/
Fabriké e Prodhimit té Képucéve

Marketing meeting for Leather and Gods Industry/
Takimi pér marketingun e Industrisé sé Lékuré/ Képucéve

Edukimi Profesional né
Sektorin e Képucéve

& pérgjigje té nevojave té industrisé sé
képucéve pér punonjés té kualifikuar ka
filluar njé program trainimi.
Iniciativa e mbéshtetur nga
ACIT né bashképunim me
Drejtoriné e Edukimit prané
Ministrisé sé Punés, kompaniné
private “Filanto” dhe Zyrén e
Punés né Tirané dhe Durrés ka
filluar pérgatitjen e njé
programi pér persona té
4 papuné té interesuar né
prodhimin e képucéve. Ky
trainim do té lehtésojé kosot
dhe pérpjekjet e ardhshme té
prodhuesve, pasi mundéson
rekrutimin e punonjésve té kualifikuar duke i béré
késhtu ata mé konkurues né treg. Programi i
edukimit profesional éshté i hapur pér té gjithé
prodhuesit e interesuar té képucéve.

—

I J Y. l[|||I|L| |

Marketingu pér Produktet e Lékurés

N & vazhdén e vlerésimit té nevojave né industriné
e lékurés, kompani potenciale té industrisé u
takuan né zyrat e ACIT pér té diskutuar marketimin
e efektshém té produkteve té
tyre. Shumica e pjesémarrésve
né takim u shprehen se kané
plan/strategji marketingu, qé
pérdoren sipas nevojave respec-
tive, ndonése shumé kompani té
tjera nuk orientohen sa duhet nga
tregu duke mos mire planifikuar
¢faré té prodhojné dhe ku té
shesin. Né diskutimet me stafin
e ACIT dhe EDEM kompanité
identifikuan aktivitete té
ndryshme gé do té mbéshtesnin
ndjeshém pérpjekjet e tyre pér
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would significantly support their efforts to introduce
their products in new markets or help them expand
their current markets. ldeas to be pursued by ACIT
and EDEM in collaboration with the companies in-
clude: researching domestic and regional markets;
implementing comprehensive marketing plans, pro-
moting the industry through through a brochure and
vehicles such as the ACIT website and other por-
tals; and holding a B2B shoe exhibition to connect
local producers with Albanian retailers. For further
information on these activities, please contact the
ACIT offices.

Trade Statistics

During the first 9 months of 2004, export sales of
footwear from Albania reached $120,440,000. This
figure represents 27% of Albania’s total exports and
is an increase of 27% compared to export sales dur-
ing the same period in 2003. On the other side,
footwear imports reached $50,430,000 represent-
ing 3% of total imports, an increase of almost 7%
over the same period of the previous year. Italy con-
tinues to be the main export market of Albanian foot-
wear. (Source: ACIT Quarterly Report on Foreign
Trade)

prezantimin e produkteve né tregje té reja ose
zgjerimin né tregjet ekzistuese. ACIT dhe EDEM né
bashképunim me kompanité do té kontribojné me:
kérkime né tregjet e brendshme dhe rajonale, zbatim
té planeve té marketingut , promovimin e industrisé
népérmjet njé broshure dhe paragitjes né fagen e
internetit té ACIT dhe portale té tjera ndérkombétare,
mundésia e njé panairi kombétar té képucéve gé do
té krijonte lidhje té prodhuesve me shitésit vendas.
Pér mé tepér informacion kontaktoni zyrat e ACIT.

Statistika Tregtare

Gjaté 9 muajve té paré té 2004, shitjet nga eksporti
té képucéve shqiptare arritén $120,440,000. Kjo zé
27% té eksporteve totale shqiptare dhe njé rritje
me 27% krahasuar me eksportet e té njéjtés
periudhé té vitit 2003. Nga ana tjetér, importet e
képucéve arritén né $50,430,000, qé zéné 3% té
importeve totale dhe njé rritie me 7% krahasuar me
té njéjtén périudhé té vitit té kaluar. Italia vazhdon té
jeté tregu mé i madh i eksportit té képucéve
shqgiptare. (Burimi: Raporti 3 mujor i ACIT pér
Tregétiné e Jashtme.
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Anti-Corruption Matrix
2004-2005

On February 4®, the Council of Ministers
organised a meeting of the Anti-Corruption
Monitoring Group to review the 2004-05 Anti-Cor-
ruption Matrix. The purpose of the review was to
collect suggestions and recommendations from the

participants on ways to improve the effectiveness of

Matrica Anti-Korrupsion
2004-2005

Né 4 Shkurt, Késhilli i Ministrave organizoi njé
mbledhje té Grupit té Monitorimit Anti-
Korrupsionit pér té rishikuar Matricén Anti-
Korrupsion 2004-05. Rishikimi u bé me qéllim
mbledhjen e sugjerimeve dhe rekomandimeve nga
pjesémarrésit mbi rrugét e rritjes sé efiktivitetit té

the Matrix.

EDEM subcontractor,
the Institute for Devel-
opment Research and
Alternatives (IDRA)
was invited to partici-
pate in the meeting and

offer its suggestions [
and comments, espe- :
cially related to anti- §
corruption measures
dealing with the pri-
vate sector. The IDRA
representative commented on specific measures that
should be included in the Matrix as well as on the
need for cooperation that should exist between the
business community and state institutions, especially
the Public Procurement Agency, General Department
of Taxes, and General Department of Customs. Co-
operation between government organizations and the
private sector is essential in determining measures

to be undertaken for fighting corruption.

IDRA's comments were distributed in written form
to the meeting participants and have been distrib-
uted by the Anti-Corruption Unit to all ministries and
institutions involved in implementing the Matrix. The
ministries and institutions are to consider the sug-
gestions as they update their proposed Matrix ac-
tions.

Matricés.

Né mbledhje ishte

ftuar edhe nénkontra-
tori i EDEM, Instituti
pér Kérkime dhe

Alternativa Zhvillimi
(IDRA) pér té dhéneé
sugjerime dhe kome-
nte, vecanérisht né
lidhje me masat anti-
korrupsion gé kané té
béjné me sektorin
privat. Pérfaqésuesi i
IDRA-s komentoi mbi disa masa specifike qé duhet
té pérfshihen né Matricé, si dhe nevojén pér
bashképunim gé duhet té ekzistojé midis komunitetit
té biznesit dhe institucioneve shtetérore, vecanérisht
Agjensisé sé Prokurimeve Publike, Drejtorisé sé
Pérgjithshme té Taksave dhe Drejtorisé sé
Pérgjithshme té Doganave. Bashképunimi mes
organizatave shtetérore dhe sektorit privat éshté
thelbésor né pércaktimin e masave gé do té merren
pér luftimin e korrupsionit.

Komentet e IDRA-s u shpérndané né formé té shkruar
pér pjesémarrésit e mbledhjes dhe me ané té Njésisé
Anti-Korrupsion, ato iu shpérndané té gjitha ministrive
dhe institucioneve té pérfshira né zbatimin e Matricés.
Ministrité dhe institucionet duhet té marrin né
konsideraté sugjerimet, ndérsa aktualizojné veprimet
gé ata kané propozuar pér Matricén.
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New Tax Guide 2005

DEM and the Institute

for Development and
Research Alternatives
(IDRA) have prepared a
“Guide on Tax System - L
2005”. The ‘Guide’ is a
practical tool designed to
help the business community understand the in-
tricacies of Albania’s taxes and tariffs and provides
guidance on how to comply with the often com-
plex revenue system. The ‘Guide’ reflects the
most recent changes in Albanian tax legislation that
were approved in connection with the new Fiscal
Package 2005, which came into effect on January
| 5% of this year.

Besides the general provisions with regard to taxa-
tion procedures, types of taxes and tariffs (national
or local, direct or indirect, for businesses or
individuals),the ‘Guide’ also reflects changes incor-
porate in the new fiscal package which consists of:
a) clarification of the procedures for taxpayers’ reg-
istration and deregistration; b) unification of tax ap-
peal levels; c) reduction of profit tax level and in-
terests for delayed payments; d) taxation on per-
sonal incomes gained from the transfer of owner-
ship from agricultural land and changes to the tax
level on personal incomes from employment; e) divi-
dend taxation; f) VAT on house initial sale; and g)
reduction of minimum value allowed for cash trans-
actions.

In addition to providing all the necessary information
the business community needs to comply with tax laws,
the guide also gives valuable information with regard
to the documents required by tax authorities in order
to better calculate the respective levels of taxes and
tariffs, procedures for taxpayers’ registration and
deregistration with trade register and tax offices, and
procedures for termination and/or changes in the type
of commercial companies. The ‘Guide’ also has a sec-
tion to help the business community better under-
stand where to look for more detailed information
regarding specific taxes and tariffs.

Interested parties may find the ‘Guide’ published on
www.albic.com, a website of the ALBIC (Albanian
Business Information Center).

EDEm

Guida e Re e Taksave 2005

DEM dhe IDRA, kané pérgatitur “Guidén pér

Sistemin e Taksave - 2005”. Guida éshté njé mjet
praktik i pérgatitur pér té ndihmuar komunitetin e
biznesit té kuptojé procedurat e taksave dhe tarifave
shqiptare, dhe pér té udhézuar se si té pérshtatesh
me sistemin, shpesh té komplikuar, té té ardhurave.
Guida pasqyron ndryshimet mé té fundit té
legjislacionit shqiptar té taksave gé jané aprovuar né
lidhje me Paketén e Re Fiskale 2005, e hyré né fugqi
mé |5 janar té kétij viti.
Pérvec dispozitave té pérgjithshme gé kané té béjné
me procedurat e taksimit, llojeve té taksave dhe
tarifave (kombétare ose lokale, direkte ose indirekte,
pér biznese ose individé), Guida reflekton gjithashtu
ndryshimet gé jané béré né paketén
e re fiskale, qé konsistojné né:
a) qartésimin e procedurave pér
regjistrimin dhe c¢regjistrimin e
taksapaguesve; b) unifikimin e
niveleve té apelimit té taksave;
c) uljen e nivelit té taksés mbi té
ardhurat dhe interesat pér pagesat e vonuara;
d) taksimin mbi té ardhurat personale gé vijné nga
transferimi i pronésisé mbi tokén bujgésore dhe
ndryshimet né nivelin e taksave mbi té ardhurat
personale nga punésimi; e) taksimin e dividentéve;
f) TVSH-né mbi shitjen fillestare té shtépive; g) uljen
e vlerés minimale gé lejohet pér transaksionet me
para né doré..

Krahas sigurimit té gjithé informacionit té nevojshém gé
i duhet komunitetit té biznesit pér zbatimin e ligjit mbi
taksat, kjo guidé ofron gjithashtu informacion té vlefshém
pér dokumentat gqé kérkohen nga punonjésit e taksave
pér llogaritjen e niveleve pérkatése té taksave dhe tarifave,
procedurat pér regjistrimin dhe cregjistrimin né regjistrin
tregtar dhe zyrat e taksave, si dhe procedurat pér
mbylljen dhe/ose ndryshimin e tipit té& kompanive tregtare.
Guida gjithashtu ndihmon bizneset pér té kuptuar mé
miré se ku duhet kérkuar informacion mé i hollésishém
né lidhje me taksa dhe tarifa specifike.

Té interesuarit mund ta gjejné Guidén té botuar né
www.albic.com, fagja e internetit e ALBIC (Qendra
Shqiptare e Informacionit té Biznesit).

4
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Custom Procedures

With the role of custom taxes as an instrument
of monetary policy significantly decreasing, pri-
ority has shifted towards other measures to allevi-
ate trade barriers. This issue is on top of agendas of
many organizations related to trade problems, start-
ing with the World Customs Organization, World
Trade Organization, and UNCTAD.

With funding from USAID and
the Foundation for Open Society
(Soros), the Albanian Center for
International Trade (ACIT) has
conducted a study on: “Alleviation
of Customs Procedures and Re-
lations of Business with the Cus-
toms Administration”

The study objective was to esti-
mate the efficiency of customs
procedures and administration in
its relation to private business,
and to analyze the Albanian cus-
toms laws in comparison with the
best European and international
practices. Principle findings of
the study include:

B The study shows with the
application of measures that
alleviate the payment of cus-
toms duties, Albania’s economy could create rev-
enues up to USD 200 million. Thus, investment
in physical and human infrastructure of the cus-
toms administration is very efficient from a pay-
off point of view.

B According to a questionnaire completed by 250
businesses with import-export activity and cus-
toms and transportation agencies, customs du-
ties payment time during the last year dropped
to 1.9 days, compared to 5.3 days during the
preveous year. This is one the most positive re-
sults of the introduction of new data processing
technologies, such as ASYCUDA. Nevertheless,
results show that there is much more room for
improvement, such as simplifying document re-
quirements, making the most out of the infor-
mation systems, and adopting better international
practices.

B The study found that the corruptive tendencies
of customs administration increase the costs of

— 20 Newsletter

Procedurat Doganore

Né ditét e sotme, kur roli i tarifave doganore si
instrumente té politikés tregtare ka réné
ndjeshém, prioritet u éshté dhéné masave pér
lehtésimin e tregtisé. Kjo ¢éshtje éshté né rendin e
dités sé shumé organizatave qgé lidhen me problemet
e tregtisé, qé nga Organizata Botérore e Doganave,
Organizata Botérore e Tregtisé, UNCTAD, et;.

Me financimin e USAID dhe
Fondacionit pér Shogériné e Hapur
. (Soros), Qendra Shqiptare pér
Tregtiné Ndérkombétare (ACIT) ka
kryer studimin: “Lehtésimi i
Procedurave Doganore dhe i
Marrédhénieve té Biznesit me
Administratén Doganore”

Studimi kishte pér qéllim té
vlerésonte eficiencén e procedurave
dhe administratés doganore né
marrédhéniet e saj me biznesin
privat si dhe té analizonte
legjislacionin doganor shqiptar né
raport me até europian dhe

praktikat mé té mira
ndérkombétare.
] Studimi vleréson se si

rrijedhojé e zbatimit té masave qé
lehtésojné proceset e zhdoganimit té
mallrave, ekonomia e vendit do té& mund té
pérfitonte deri né 200 milioné USD. Pér rrjedhojé,
investimet né rrjetin e infrastrukturés fizike dhe
njerézore té administratés doganore jané shumé
eficiente nga piképamja e shlyerjes sé tyre.

B Rezultateve té pyetésorit me 250 kompani me
aktivitet import-eksporti, agjensi doganore dhe
transporti, treguan se koha e zhdoganimit gjaté vitit
té kaluar ka réné né |.9 ditg, nga 5.3 dité gé ishte
njé vit mé paré. Ky éshté njé ndér zhvillimet mé
pozitive si pasojé e futjes sé teknologjive té reja té
pérpunimit té informacionit, si¢c éshté ASYCUDA.
Sidoqofté, analiza provon se ka nevojé pér
pérmirésim té kétij procesi, qofté duke thjeshtuar
kérkesat pér dokumentacion, duke pérsosur
sistemet e informacionit dhe adoptimin e praktikave
mé té mira ndérkombétare né kété drejtim.

B  Studimi pohon se prirjet korruptive té
administratés doganore kané rritur koston e
operimit té biznesit me mesatarisht 5%. Kéto
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businesses by about 5 per cent. This comes from
the high discretion allowed in the enforcement
of customs laws, especially in the (often) abusive
application of reference prices. ACIT estimates
that custom duties on about 70% of imports are
calculated according to reference prices, which
goes against Albania’s commitment to implement
Article VIl of GATT. Another problem issue from
the business’s point of view is the low level of
communication between the customs headquar-
ters and the branch offices, low level of ethics
displayed by custom officials, and the lack of
transparency in receiving information.

B The ACIT report offers a detailed analysis con-
cerning the customs warehouse status, the tran-
sit status, the valuation system, and appeals and
penalties. Albanian customs laws comply with
those of the EC and their best practices. A num-
ber of recommendations have been offered, in
changing laws, as well as in the performance level
of the customs administration.

For further information regarding the report please
contact the ACIT office.

Reducing the risk of
entrepreneurship

ntrepreneurship is risky business. An analysis by
Dunn & Bradstreet on business failures in America

showed that:

B 34% of new businesses fail within the first three
years

B 57% within the first five years

B 869% within the first ten years

According to the study, the causes of business
failures are:

B Negligence - 1%

Other - 1%

Accident - 1.5%

Fraud - 2%

Poor management - 94.5%

Poor management leading to the failure of companies all

around the world and here in Albania is generally repre-

sented by one or a combination of the following fac-

tors:

B Poor business plan or a significant deviation from
plan

praktika burojné nga diskrecioni i larté né zbatimin
e legjislacionit doganor, vecanérisht né aplikimin
(shpesh) abuziv té cmimeve té referencés. Sipas
ACIT rreth 70% e volumeve té importeve
zhdoganohen duke aplikuar cmimet e referncés,
praktiké gé bie né kundérshtim me angazhimet
e Shqipérisé né kuadrin e zbatimit t& Nenit VII té
GATT. Gijithashtu ¢éshtje shqetésuese nga
piképamija e biznesit mbeten niveli i dobét i etikés
sé komunkimit, mungesa e transparencés né
marrjen e informacionit, etj.

B Materiali ofron njé analizé té hollésishme lidhur
me regjimin e magazinave doganore, regjimit té
tranzitit, sistemit té vlerésimit, apelimit dhe
sanksioneve. Legjislacioni doganor i vendit toné
éshté pérqasur me até té BE-se dhe sugjerimet
né praktikat mé té mira. Njé numér
rekomandimesh jané ofruar, qofté né ndérhyijret
né legjislacionin e vendit, ashtu dhe né nivelin e
punés sé administratés doganore.

Pér mé tepér informacion mund té kontaktoni zyrat
e ACIT.

Ulja e Riskut té
Sipérmarrijes

ipérmarrja éshté njé biznes gé ka risqet e veta.
Nijé analizé nga Dunn & Bradstreet mbi falimentimin e

bizneseve né Ameriké tregoi gé:

B 34% e bizneseve té reja falimentojné brenda tre viteve
té para;

B 57% brenda pesé viteve té para;

B 86% brenda dhjeté viteve té para;

Sipas kétij studimi, shkaget e falimentimit té
bizneseve jané:

Neglizhencé - 1%

Té tjera - 1%

Aksidente - 1.5%

Mashtrim - 2%

Manaxhimi i Dobét - 94.5%

Manaxhimi i dobét, gé con né falimentimin e kompanive

né Shqipéri e kudo né boté, shkaktohet nga njéri prej

faktoréve té méposhtém ose kombinim i tyre:

B Plan jo i miré biznesi, ose shmangie e theksuar nga
plani;

»
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B Entry into a business with which the owner/man-
ager is not familiar

B Lack of strategic management

Uncontrollable growth of the company

Investment needs beyond the means of the com-

pany

Unfocused management

Poor marketing/sales management

Poor financial management

An “over busy” general manager...

An “over busy” general manager is often the root cause
of all other management and business problems. This
factor is also often referred to as the “founder’s di-
lemma”. A “founder’s dilemma” is characterized by
the business founder having the choice

B Hyrja né njé biznes té cilin pronari/manaxheri nuk ka
njohurité e duhura;

B Mungesa e manaxhimit strategijik;

Rritje e pakontrolluar e kompanisé;

Nevoja per investime éshté mbi mundesité e

kompanise;

Manaxhim i papérgéndruar;

Manaxhim i dobét i marketingut/shitjeve;

Manaxhim i dobét financiar;

Njé manaxher “shumé i zéng” ...

Njé manaxher “shumé i zéné” éshté shpesh shkaku
themelor i té gjithé problemeve té manaxhimit dhe té
biznesit. Ky faktor njihet gjithashtu si “dilema e

themeluesit”. “Dilema e themeluesit”

of doing everything him/herself and re-
taining the perception of control of the
company, or of delegating responsibili-
ties to staff members and thus fearing
a loss of control of the business. In
most cases of failure the cause can be
traced back to the owner/
entrepreneur’s desire to do everything
him/herself with the erroneous belief
that only s/he, and s/he alone, is able to
perform all important tasks and make
all major decisions.

Experience has shown, however, that
the most successful entrepreneurial
businesses are the ones where the founders/entrepre-
neurs have had the wisdom, ability and willingness to
recruit highly competent staff members with skills that
complement their own and to delegate responsibilities
and authority to these staff members. Thus the surest
way for an entrepreneurial company to grow and pros-
per is for the entrepreneur to delegate responsibilities
along with the necessary authority to competent and
dedicated staff members, thereby ensuring the growth
and prosperity of the business.

The key issue for an entrepreneur is to avoid getting
trapped by the “founder’s dilemma”. The first step to
overcome this problem is to recognize that obtaining
outside assistance and advice can be useful and helpful.
For entrepreneurs who are open to receive assistance
and advice, there are a humber of local consulting com-
panies and international organizations with a variety of
programs to assist entrepreneurs owning and operat-
ing small and medium sized enterprises . One such
option is the leadership training course developed by
EDEM. The leadership training course will be given
throughout Albania by experienced Albanian manage-
ment consultants trained by EDEM.
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éshté zgjedhja mes: bérjes veté té ¢do
gjéje, duke menduar se ¢do gjé éshté nén
kontroll, ose e delegimit té pérgjegjésive
tek pjesétarét e tjeré té stafit, duke pasur
friké pér humbjen e kontrollit mbi
biznesin. Né shumicén e rasteve té

falimentimeve, shkaku mund té gjendet
tek “mania” e pronarit/sipérmarrésit pér
| té béré cdo gjé veté, me besimin e
gabuar gé vetém ai/ajo éshté ife afté té
kryej té gjitha detyrat e réndesishme dhe
té marré vendimet kryesore.

Eksperienca ka treguar qé bizneset
sipérmarrése mé té suksesshme jané ato ku themeluesi/
sipérmarrési ka patur mendésing, aftésiné dhe déshirén
pér té punésuar persona kompetente té ciléve mund t'u
delegohet pérgjegjési dhe autoritet. Késhtu, ményra mé
e sigurt gé njé biznes té rritet dhe ecé pérpara éshté
delegimi i pérgjegjésive dhe autoritetit t& nevojshém stafit
té dedikuar dhe kompetent, duke siguruar késhtu rritje
dhe prosperitet pér biznesin.

Problemi kryesor pér njé sipérmarrés éshté shmangia
nga kurthi i “dilemés sé themeluesit”. Hapi i paré drejt
kapércimit té kétij problemi éshté té kuptuarit gé marrja
e ndihmés dhe késhillimit nga jashté mund té jeté e
nevojshme dhe e dobishme.

Pér ata sipérmarrés gé jané té hapur ndaj pranimit té
ndihmés dhe késhillimit, ekzistojné kompani konsulence
dhe organizata kombétare dhe ndérkombétare me
programe né ndihmé té sipérmarrésve té vegjél ose té
mesém . Njé nga kéto mundési éshté edhe kursi i trainimit
té lidershipit, i cili zhvillohet nga EDEM. Ky kurs do té
pérhapet né té gjithé vendin pérmes konsulentéve
shqiptaré mé pérvojé té trainuar nga EDEM.
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Permission is granted to dis-
play, copy, and distribute the EDEM Newsletter in
whole or in part, provided that: (a) the materials
are used with the acknowledgment to USAID and
EDEM; (b) this Newsletter is used solely for per-
sonal, honcommercial, or informational use; and (c)
no modifications of this Newsletter are made.

This Newsletter was made pos-
sible through support provided by the United States
Agency for International Development (USAID) under
Contract No. 182-C-00-03-000108-00.

The opinions expressed herein are
those of the Development Alternative, Inc. and do
not necessarily reflect the views of USAID.

feard compalgn

Pér-dorimi i ploté apo i
pjeséshém i botimit/materialeve té pérfshira né té
lejohen té shfagen, kopjohen dhe shpéndahen vetém
né rast se: (a) materialet pérdoren me dijeniné e
USAID dhe EDEM; (b) botimi pérdoret vetém pér
géllime personale, jo fitimprurése apo informacioni
; (€) nuk béhen modifikime né té.

Ky botimi éshté mundésuar me
mbéshtetjen e USAID (Agjencia Amerikane pér
Zhvillim Ndérkombétar) nén kontratén No. 182-
C-00-03-000108-00.

Opinionet e shprehura né kété botim jané
té DAI (Development Alternative, Inc.) dhe nuk
shprehin detyrimisht kéndvéshtrimin e USAID.

A Tr

Address/ Adresa
Rruga “P Budi” Nr 25 Tirané&, Shqipéri
Tel +3554 378190, Fax +3554 378195
e-mail: edemstaff@dai.com
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